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| . PH LOSCPHY/ GOALS:

'ghle course consists of three relatively distinct topics listed
el ow

Topic #1
STYLES and STRUCTURES

The traditional nmanagenent styles and structures found in the
busi nesses and institutions of North Anerica have been severely
stressed by the tension created by offshore conpetition
especially fromJapan and the Pacific Rmcountries. The
managenent phil osophies of Dr. Denting, M. Toyoda and General
Mtors have clashed to produce a new spirit of structural
creativity to allow North Anerican business to be successful
globally. The student w Il discover the nature of the so-called
newI economc order through a brief study of old and energing
styl es.

Topi ¢ #2
PRODUCTIM TY and QUALITY

During the eighties, the Ohtario autonobile Brpduction nmachi ne
ran out of fuel. The Ontario Governnent establised Technol ogy
Centres to help industries change and inprove their technol ogy,
and productivity. One of these centers pronoted the Japanese
qual 1ty phil osophy which lead to a change in the way that North
Aneri cans achi eved productivity inprovenents. The student wil

| earn of the demands nade by the gl obal econony and the nainly
successful response from Canadi an industry.
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Topi ¢ #3
| NDUSTRI AL ALI ENATI ON and MOTI VATI CN

Wiy we work and how we feel when we work are extrenely inportant
features of a healthy climate for high productivity. How our
needs relate to the corporate needs and fit with the energing
styles of managenent in North Arerica is an inportant issue to
peopl e entering the job market. This topic addresses the the
causes of workplace alienation as well as notivational factors at
play in the workplace. The student will discover a great deal
about his/her nature fromlearning of the work of the
behavi ori st s.

|| . STUDENT PERFCRVANCE CBJECTI VES ( QUTCOMES) :

Uoon the conpletion of Topic #1 the student will be able to:

1. Use a group problem solving strategy based upon the
scientific nethod to resolve an organi zati onal problem

2. Conpare by a nunber of characteristic features and learn the
di fferences between the typical North Anerican Corporation,
t he M)ndra%on Co- operative, the Japanese nodel, the Saturn
model and the German Co-determ nation nodel for
organi zational structure and managenent style.

3. Evaluate the nmanagenent nodel as adopted and adapted by
A goma Steel Inc.

4. ldentify the characteristics of power and the need for
bal ance anong contervalling forces wthin organi zati ons.

5. Appreciate that there are a nultiplicity of styles and
structures to emulate in designing the style of a business.

Upon conpl etion of Topic #2 the student will be able to:

cPM
6. Use a project mana?emant ‘technique (Qitical Path) to plan,
bal ance and schedule a sinple operation involving under 10
gross work el enents
S MO
7. Enploy a technique called "Snmo Charting" to illustrate the
variabl es of Productivity.
SPC

8. Oganize data froma sanple into proper groupings, and
display in a histogram form
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Estimate and determ ne by cal cul ati on, the mean, standard
deviation and natural spread of any process.

Qut cones cont'd

10. Using upper and\or |ower specification |limts, determ ne
t he nunber of nonconform ng val ues. ~~

11. Determne the nornmality of the distribution by plotting the
grouped data values on probability paper.

12. Design and apply the control chart nmethod for averages and
ranges and evaluate the results according to specification
[imts as provided.

13. Make determ nations of process capability and eval uate
results

14. Construct and use a "P“ chart for the control of
nonconf orm ng product.

| SCB000

15. Design and wite a quality procedure for "student entry
into class) in accordance with the relevant elenent in
the 1SO standard.

16. Design a flow chart which describes the process followed by
a student in progressing fromentry to graduation show ng
test and inspection points along the way.

17. Make a list of itens that would constitute nonconfornmances

in your course and nmake estimates of their" costs of
quality."

At the conpletion of topic #3 the student will be able to:

18.

19.

20.

21.

22.

Eval uate his\her basic behavioral style using a behaviora
grid techni que.

List the stages that define Maslow s Hi erarchy of Needs.
Conpare the "techniques of teaching when the teacher has a
dedication to either theory X or theory Y behaviora

phi | osophy.

Eval uate several of the factors involved in |earning
according to Hertzberg's notivation theory.

Eval uate the worth of nobney, prestege, leisure tine, etc,
as a notivator for several differing age groups of simlar
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peopl e

1 TOPI CS TO BE COVERED APPROXI MATE HOURS

Topic #1

1.

Topi ¢ #2

el el
© oo N O O

NN N NN

Styles and Structures 23

Sol e Proprietorship, Partnerships
Cor por ati ons, Co-operatives

Probl em Sol vi ng Techni ques
1.2.1 Survival exercise

1.2.2 Dot\star technique

1.2.3 Cause and Effect diagrans

Super vi sors i nbasket
1.3.1 Identify synptons propose
short term soluti om sol ution

Power

1.4.1 ldentify nature of power
Bob Wiite and G M

The Japanese nodel

Mondr agon Co-operati ves
Co-determ nation at Al goma
Adam Smith

Long-term solution at Northern Mchi nes

Productivity and Quality 31

1
2
3
4
5
6

Critical Path as a Managenent pl anning tool
Sinmo Charts for designing productivity
Deming's 14 points 4 QuxJUJL,is»0~"-
Costs of Quality ° A
Qual ity Inprovenment techniques

tistical Process Control
1 Histograns
3

St a
2.6
2.6 The Normal Curve



PAGE HEADER (ED T) COURSE NO

2.6.3 Measures of center and di spersion

Qut conmes cont'd

2.6.4 Control Charts For ranges and Averages
2.6.5 Patterns of Control
2.6.6 Specifications and Chart Val ues
2.6.7 Probability and Attribute Control Charts
2.6.8 Process Capability and Tol erance
2.7 1S0 9000
Topic #3 Industrial Aienation and Mtivation 9

3.1 The great Behaviorists

3.2 The boys from OCAPT( a supervisory gane)

3.3 Bahavior grid

3.4 Revisiting Demng' s 14 Points

V. LEARN NG ACTIMVI TI ES and RESOURCES
Topic #1

The learning activities in "Styles and Strucures" consist of the
fol | ow ng:

Vi ew viedos and novies related to outcones and make
summary notes when not provided
Participate in small group di scussions
Col | aborate in witing group assignnents
Listen to lecture presentations
Study hand-out naterials
Wite Test
Resour ces:

Handout s: Supervi sors i n- basket
Adam Smth
The Scientific Method
The Rght Suff
Co- Det erm nat i on
North Anerican Business Styles
Japanese Kieritsues
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Resources cont'd

Vi deos with notes and handouts
The Final offer
The Denting Prize
A Yen For Harnony
Mondr agon
Power Lab

TOPI C #2

The learning activities in "Productivity and Quality" include:
Listening to lectures on Critical Path and Sino
Participation in group assignnment (ungraded)
Listen to lectures and study text materials
Perform group and individual assignnents
St udy vi deos:

The Quality Mn

Right The First Tine
The SPC series

Conti nuous | nprovenent

- Study handouts

Air Mail Procedure
Costs of Quality
Pareto Anal ysis

- Wite Test

Resour ces.

The resources consist of the video naterials listed above, the
handouts, test materials and the assi gnnents stated.

TOPI C #3
The Learning activities of this topic consist of the follow ng:

Listening to lectures on the Behaviorists

Participating in a Goup solution to a behavior problem
Creating a personal Behavior Gid

St udyi ng provi ded handouts

Witing a test

Topi ¢ #3 Resources
The resources consist of provided study materials

Behavi or Gid handout
OCAPT I ndustrial personnel Behavior Gane
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Dem ng's 14 points

V. EVALUATI ON METHODS:

1.0 GRADI NG SYSTEM

The three topics are divided in ternms of worth as listed here

Topic #1 Styles and Structures 35%
True Fal se Test 20%
Restructuring Assi gnnent 15%

Topic #2 Productivity and Quality 55%
True False on Crit Path 5%

Hi st ogram Test 15%
Xbar and R chart Test 15%
True False Test on Quality 20%

Topic #3 Industrial Alienation and Mtivation 10%
True Fal se on Behavi or 10%

100%

2.0 ATTENDANCE

There is no rigid policy regarding attendance. Lectures relate to
readi ng assignnents from handouts or textbook selections and are
the responsibility of a mature student. M ssed Video
presentations wll be nade avail abl e where practical.

3.0 REWRITES

There are no rewites provided in this course except under
special circunstances and only at the end of the senester.

4.0 LATE ASSI GNMENTS AND M SSED TESTS

The policies regarding |late assignnments and mssed tests are as
foll ows.

M ssed Tests
If the reason is nedical or otherw se serious, then a date for
witing will be negotiated with the instructor.

Late Assignnents
An assignnment will be accepted late if the assessnent sheet has
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tineliness as a factor. |If not, the general policy is that the
assignnment |loses a grade each day it is late.

VI . REQU RED STUDENT RESOURCES:

Wth the exception of Topic #2, all learning naterials are
provi ded in handout form The student is required to purchase the

text:
QUALI TY CONTRCL
Fourth Edition By Dale H Besterfield
Prentice Hall

VI, ADD TI ONAL RESOURCE NATER ALS:

None recomended

VITI. SPEQ AL NOTES

_ A asses are held in large classroons in either the E or
K wing. Anyone needing assistance to attend classes should bring
this need to the attention of the Instructor.



